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8 9 APR 1983 

ER 63-3432 

{This letter is in response to : TS 18826 1, l&’Teb; Eft 63-1383, 8 Feb; 

and ER 63 -2878, 8 Apr) 

2$ April lf63 



The Honorable W ilUam C. Fester 

Otvsetsfi U. S, Arms Control end Disarmament Agency 
Washington 25, D, C. 


EM Bill : 

Is tMs letter I will attempt to summaries my under standing 
of tbe results of ear discussion on April 17th, sad la doing so, 
answer year letter te «ae of February 3tb sad April Sth, sad 
Adrian Fisher's latter of February tilth. The topics and ideas 
covered by these letters hews, as indicated by you, been tbs subject 
el several discussions between representatives el our respective 
organisations. 

First* i would like to repeat that the intelligence community, 
mi most particularly CIA and ESA (as they are most directly con- 
cerned with your problems), desire te afford the Arms Control and 
disarmament Agency nil possible cooperation. We appreciate that 
ear intelligence finding* and analysis have an important bearing on 
year activities. 

Wo feel It Is not practical to place a permanent representative 
ett your staff as no one man has knowledge of all the phases of the 
intelligence community*# activities and, therefore, would be unable 
to properly serve your requirement*. Likewise, it is not practical 
to set up a special unit in CIA to deal with ACDA’s requirements as 
year requirements reach Into moot of €£A*s divisions and, therefore, 
each a unit would have to include at least roe representative from a 
groat number of our depastmoat# or divisions. 

be addition* it la my belief and tikis has been concurred in by 
Secretary Cilpatric, that there should be one focal point in tbs 
intelligence community as a liaison between the community and 
AC DA and that this point can best be aet up in the Central Intelli- 
gence Agency. 
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With this is mind, I am a liaison officer with 

appropriate cUlf M«l«teac« la CIA. I will so inform the Units <2 
Mato** Inte l li gence Beard. Hs will be authorised to coil upon all 
member# of the community as well as all divisions and depart - 
moats of CEA as appropriate to the extent necessary to meet your 
requirements. 

Tbe liaison officer will hs charged with the responsibility 
of serving your needs promptly so that delays which you have 
experienced in the pest can hs avoided, I think this arrangement 
ebeuld meet your requirement*. The establishment of a USLB 
committee on ACDA matter* as proposed in your letter presents 
difficulties because of your man i f ol d needs, you* requirements 
do net present a parallel situation to J AS3C or OMA1C for they 
are involved in a very specific area of intelligence activity 
whereas your requirements range over a very bread field of 
intelligence reporting and analysis. 

With respect to the ACDA representation on US1B committees 
such as JAEIC or GMA1C, or cm UStB itself, it is my feeling that: 
this would involve an extravagant waste mi talent on your part for 
those committees are- involved in a vast number of problem.* 
which are of no particular interest to ACDA, A better procedure 
1* for ACDA to appear before the committees or the Board itself 
when matters of special interest to ACDA are up for consideration. 
This can be arranged by Mr. Hughes. Director of Intelligence and 
Research In the Department of State, who sits on USJB and has 
representatives m all of the committees and. therefore, can 
decide the circumstances under which ACDA representation 
should be catte d in. This, incidentally, is a procedure we follow 
in a grout many departments ef the Government that have a 
particular knowledge and special interest In a problem that may 
he brought before the Beard or one ef Its committees. 

With respect to the suggestions mads in Mr. Fisher** 
letter that USB make judgments on the range of probable error 
in estimates of Soviet capability, order of battle, quantity of 
military items, etc. » I am at a less to understand just what 
USB ceold do along this line which would be constructive. 

Whet Is asked by Mr. Fisher is that . . la addition to comment- 
ing on the range ef probable error, the intelligence community 
wight els#. . . indicate their degree ef confidence that the estimates 
e»0 .net grossly in error. . , . ACDA will, in addition, require an 
estimate of range of error or total inventories as wall. ** 
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Sincerely, 


/§ / 

25X1 A JehaA, MeC*»# 

Director 


X1A 


JAM/bd (19 Apr 63) 
Coordinated withHI 


Dr. Kent, Mr. Sheldon 


f^DOCh^to^* 88 ^ 1 " General Carro11 (General Carroll concurred 
l - BC 3 alpha ° n the above on 26 April) 

1 - ER with basic letters 
C X DD/I Mr. Sh eldon 

1 


yen aam« 
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18 April 1963 



u 'V' ■ -e t-wr f- *4 


MEMORANDUM FOR THE RECORD 
SUBJECT: Meeting with Mr. WUlUm Foster* 3:30 p. m« « 27 April 


25X1 A 


25X1 A 

The purpose of the meeting was to discuss letters recsntlyreceived 
from Mr. Foster. Mr. Foster* wbitepraising the work of 
and others* stated that many of AC DA *8 requirements from ISA and CIA 
have been delayed because of other priorities. He* therefore* had 
written to me asking for liaison man from CIA and he had an offer daamot 
£&Ax from Gilpatric asking the same from ISA. He also requested certain 
other matters discussed in this memorandum. My views were as follower 


1. AC DA should have one source which should be within CIA 

and should gather all information required by ACDA from the intelligence 
community* l. e, » CIA and its many departments, DIA, NSA, AEC* etc. 

( 2. No permanent man should be or would be assigned by CIA to 

the Disarmament Agency. However, a focal point of contact would be 
established within CIA and this party* (perhaps a staff. If necessary) 
would be Instructed to expedite all of ISA's requirements. I would 
work out an appropriate arrangement with USIB members for coot d in a • 
tion wUh ACDA information. I cautioned against direct contact by 
ACDAsvith USIB members as information received could vofy easily 
be misleading and representative of a unilateral department viewpoint. 
This would be most particularly true of Defense, since DIA were 
responsive to the JQS and the JCS had definite unanimous and stated 
opinions on all of ACDA’s activities. 

ACTION; An organisational plan should be worked out 
for the inter-relationship of the USIB members and ACDA, 
and discussed with McNamara and Gilpatric by McCone after 
preliminary discussions by Carter with General Carroll and 
General Fitch. * 

3. The Agency cannot establish a separate group to work on 
Disarmament matters* as Disarmament problems penetrate practically 
all divisions of intelligence community and CIA, and therefore a separate 
group would not be practical but the arrangements above would be 
practical. > 1 * 
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4. ACDA was welcomed to parttctpiti in JAEXC, CMAIC, and U8XB 
discussion* of a matter of specific interest to AC DA and whore AC DA’# 


v|W« are necessary. In McCone's opinion, the circumstances would be 


e*tremaly rare. It was not practical for ACDA to have a permanent 
Representative on any of the above bodies, nor was it practical for them 
iji © attend meetings except ddadng the time when an Item of AC DA* a special 
^/interest was being discussed* This seemed to satisfy Mr. Foster. 


5, There was only a most general discussion of the request of 
ACDA to give an estimate of the probable accuracy of estimates. X 
stated that any such estimate would be valueless for the reason that It 
was not possible to estimate the input of any item of dines armament into 
the Soviet system. X said, for instance, we knew quite well the number 
of XRBM and 1CBM launch pads in existence or under construction. We 
did not now know, nor could we ds ter mine, th e number of missiles and 

nor did we know much about 

the rate of manufacture of missiles* The same was true of warheads, 
of tanks, of guns, and to a lesser extent, of airplanes. Therefore, 1 
said to take any particular figure as the amount of equipment in existence 
and then to reduce this by 50% through agreement to destroy half of the 
existing resource might be entirely misleading. I said, and Foster 
agreed, that any such program of destruction of existing armament on 
a matching basis or under some formula should bo accompanied by a 
reasonably addquate inspection of what Is left. NOTE: This is a most 


25X1 A 


important point and Is adevtatlonfrom the most recent thinking of ACDA 
as explained to me by 


ACTION: The above policy should be discussed with 
appropriate people In CIA and elsewhere and followed by 
etaff. Under no circumstance© should we give the impreesion 
or fail to give ACDA full cooperation and prompt support. \ 
This Is our responsibility to ACDA and ell other agencies of 
Government. However, we should avoid becoming engaged In 
AC DA's policy-making processes and hence find ourselves r 
a party to an agreed position without really having had a voted 
or a vote on the final policy position. 


6. ha the discussion it became apparent that a letter had gone 
forth in the last three or four days from the President and Macmillan 


v : ; ; 


to Khrushchev on the question of the test ban. 


ACTION: We should see this letter. Mr, Cline s 


arrange accordingly. 


:: v 


0 


‘b <!' ; 


JAM/bd/tape 


') *. 
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STATINTL 


Approved For Release 2000/08/30 : CIA-RDP80B01495R001400120010-3 




